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3 Main Focus Areas o
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THE COVE (C R

POWERED BY UCI

Opened in July 2015, The Cove is 31,000 square feet of startup energy
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COVE EXTENDED ECOSYSTEM UCI 5o
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CREATE SYNERGY UCI 5o
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ACTIVITIES

...................... | B . pR— | Startup Weekend, Hackathons, Speaker Series,
| | = s ’ — Mixers and Meetups

INVESTMENT SCREENINGS

Tech Coast Angels, Golden Seeds, Wharton
Angels

ENTREPRENEURIAL ORGANIZATION EVENTS

OCTANE, TIiE, Entrpreneurship Organization
(EO), Startup Weekend

EDUCATION
Lean Startup Seminars, Coding Seminars
PARTNERS

Inventors Forum, CleanTech OC, OC Tech
Alliance






BUILDING STARTUPS UCI 5o

Launch - INCUBATION /
ACCELERATION EXPERTISE / ADVISE /
MENTORING FUNDING
Pre-Incubation
Incubation Industry Experts Seed Fund
Acceleration Entrepreneurs Early Stage Funding
Launching Executives Later Stage Funding
Attorneys
Investors




EXPERT / ADVICE / MENTORING

« Entrepreneur in Residence
« Executive in Residence

* Inventor in Residence

* Investor in Residence

« Attorneys in Residence

» Advisors/Board in Residence

O - ORANGE

C - COUNTY

E - ENTREPRENEUR
A — ADVISORY

N - NETWORK
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INDUSTRY EXPERT COUNCIL UCI 5o

FOUR PANELS

« Engage the business community

* Provide a feedback loop

. Resource for UCI licensing officers Biomedical (5) Tech (5) Engineering (5) Environment (3)
. Life Sciences Communications Health Clean Energy
o 18 Industries _ _
_ Medical Devices Health Infrastructure Water
o 12 Advisement Arenas Pharma Interactive Tech Construction Infrastructure
o Estimate 30-50 per Panel BioTech Big Data Aerospace/Defense

Diagnostics Compute Energy



FUNDING UCI 5o

FROM THE LAB TO THE MARKET
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THE COVE SEED FUND | UCI 5
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FUND MANAGERS

« $5M seed fund to finance approximately
30+ startups

 Managed by very seasoned seed

investors l 2
* [nvest $50,000 - $250,000 in OC based L && =
companies JOHN KENSEY HANS IMHOF FRED SELBY

FUND ADVISORS

PHIL PAUL DON M. BAILEY JIM SLAVIK Fariborz Maseeh STEVE BOROWSKI


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.ccst.us/ccstinfo/council/bios/maseeh.php&ei=6zKDVZT8HIvnoATpwI7oDg&bvm=bv.96042044,d.cGU&psig=AFQjCNHDOuLnXTugYnS7EZUiMLH1yae_7Q&ust=1434747969154066

COVE ANGEL & VC PARTNERS UCI 5o
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BioENGINE UCI 5o

_ _ _ _ Promising Preliminary
* BioEngineering, Innovation & Data From Lab

Entrepreneurship Accelerator

Beta Prototyping IRB / Clinical Trials

« Designed to chaperone and support the most
promising projects from UCI across the

“valley of death” dzelE BEEe s Validation, Testing
Market Assessment

Seed / VC Funding
M&A Work

« Technical / Faculty Leadership

o Michelle Khine, Director of
BiIoENGINE (IFI)

o Elliot Botnivik, Abe Lee

« Venture funding of digital health companies
surpassed $4B in 2014

Product Development,

IP Protection Alpha Prototype,
Apply for SBIR’s

Develop go-to market
Start-up strategy, regulatory
License IP pathways, IP landscape,
Manufacturing




CHANGING THE OC STARTUP ECO-SYSTEM UCI 5o
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UCI 5o

IGNITING, SUPPORTING, SUSTAINING

ENTREPRENEURSHIP IN ORANGE COUNTY



CREATE SYNERGY UCI 5o

ACTIVITIES

Startup Weekend, Hackathons, Speaker Series,
Mixers and Meetups

INVESTMENT SCREENINGS

Tech Coast Angels, Golden Seeds, Wharton
Angels

ENTREPRENEURIAL ORGANIZATION EVENTS

OCTANE, TiE, Entrpreneurship Organization
(EO), Startup Weekend

EDUCATION
Lean Startup Seminars, Coding Seminars
PARTNERS

Inventors Forum, CleanTech OC, OC Tech
Alliance
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UCI 5o

"Extra large quote or callout option body
content inserted here etc.”

- John Doe
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